
MINUTES --- CRESCENT VILLAGE BUDGET RATIFICATION MEETING --- April 27, 2022 

The Board members in attendance are as follows: Peter DiNardo, Robert Noll, Jerry Giordano, Eric 
Fisher, and Jackie Trudell.  Property Manager, Mary Heberger, was also in attendance.  

The general meeting was called to order at approximately 7:01 PM.  

1. Ownership Ratio: 
a. On-site Owners  94.1% 
b. Off-site Ownership 5.9% 

2. The minutes from the previous Board meeting were accepted.  Approved by the attending Board 
members: Motioned by Eric, seconded by Bob. 

3. The gardening committee provided a report on activities throughout the community, including a 
reminder about the Spring Clean Up day to be held on April 30.   

4. The financials were reviewed by Board Treasurer, Eric.  The largest expense for the community 
continues to be routine Terra Green landscaping fees.  The community currently has more than 
$250k invested in a Key Bank account, which exceeds the FDIC insured amount ($250k). Board 
members are currently researching alternate investment opportunities, specifically ones that 
will pay interest.  $4000 is still outstanding from the community for the 2022 assessment, and 
Pyramid has followed up with any community member that has not yet paid in full.  

5. The outlet cover for the pool pump had to be replaced per state guidelines.   This was 
completed on 14 April 2022. 

6. The Board voted via email to approve Burns Construction to repair the large potholes near the 
entrance of the neighborhood.  Work is projected to be completed in May.   

7. Northeast Irrigation provided quotes to replace approximately 146 damaged or malfunctioning 
sprinkler heads that were identified during the spring startup.  During their inspection, it was 
also determined that one of the backflow units in the community was not holding pressure and 
was leaking.  Quotes were provided to fix both issues in the amount of $7,295.61 and $1595.25, 
respectively. Board members Jerry, Bob and Jackie, as well as Mary from Pyramid, met with 
Northeast Irrigation in-person on 21 April to discuss the situation.  The matter was later 
discussed with the board as a whole, and all members voted via e-mail to approve the invoices.   

8. Routine repairs to the sidewalk lighting will begin on 2 May 2022.   
9. The pool is tentatively scheduled to be opened on 15 May 2022.  The Board discussed when to 

turn the heater on, but no decision was made on a specific date, as the Board would like to 
monitor temperatures through May.  The Board decided to not re-install a water fountain 
removed during COVID.  The outside shower will be turned on before the pool opens to the 
community.  
 

The general meeting adjourned at approximately 7:46 PM. 

Respectfully submitted by Jackie Trudell – Crescent Village Board Secretary 


