
--- CRESCENT VILLAGE BOARD MEETING MINUTES---
October 26, 2022

The Board members in attendance were as follows: Eric Fisher, Rick Frank, Billy Godo and Jerry Giordano. Property
Manager, Mary Heberger was also in attendance.

The general meeting was called to order at approximately 7:00PM by Rick Frank in Jackie’s absence and concluded
at 7:19PM.  The executive session began immediately following and concluded at 7:45PM

Ownership Ratio: a. On-site Owners 94.1%  b.Off-site Ownership 5.9%

1.The minutes from the previous Board meeting were accepted. Approved by the attending Board members:
Motioned by Eric, seconded by Rick.

2. The financials were reviewed by Board Treasurer, Eric Fischer.  Eric indicated that we are currently running slightly
under budget YTD. Our largest expense is for landscaping services (Terra Green). All other expenses were in-line
with expected amounts.

3. Rick announced that the board had concluded budget calculations and is ready for board approval. The board
would be ready to present the budget to the ownership at next month’s meeting. An increase in monthly HOA fees
and an assessment is expected.  A notice for the 2023 budget ratification meeting is being sent out to all unit owners.

4. Curb repair is expected to begin next Monday (weather permitting).  Approximately 375 linear feet (75 curbs) have
been assigned to be repaired at the cost of approximately $26K.  Conclusion from the vendor is that the salt being
distributed during the snow season eroded the  curbs. Rick will be meeting with Terra Green to discuss the salt
distribution.

5. JC Tree Care will be trimming trees around the club house (apprx 15) and removing a tree on Ashwood Circle.
Approximate cost is $2600.

6. A resident raised concern about individual trees encroaching on private properties and if JC Tree would be
trimming those as well.  Although individual trees are not part of this project, any concerns should be brought to
Mary’s attention for discussion by board.

7. Terra Green has re-seeded some of the burnt areas of the lawn throughout the complex, with hopes of a healthy
lawn next spring.

8. Question regarding the water being off in the club house took place. It was confirmed that the water was
inadvertently turned off and was back on within 24 hours.

9. A question about the gazebos arose. Board announced any further discussions are postponed until 2024

10. The purchase of Treasury Bills was raised by a resident. They were assured that the board has been reviewing
this option and will be concluding shortly.

Next board meeting is scheduled for November 16, 2022

Meeting minutes respectively submitted by Jerry Giordano, Secretary


